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	1.
	Problems in the operation of supply chains can lead to which of the following problems? 

	A)
	delays 
	D)
	lost sales 

	B)
	customer dissatisfaction 
	E)
	all of the above 

	C)
	increased costs 
	
	


	2.
	The primary goals of supply chain management include all of the following except: 

	A)
	reduce inventory levels 
	D)
	increase customer satisfaction 

	B)
	reduce time delays 
	E)
	none of the above 

	C)
	provide transaction processing 
	
	


	3.
	A supply chain involves which of the following? 

	A)
	upstream supply chain 
	C)
	downstream supply chain 

	B)
	internal supply chain 
	D)
	all of the above 


	4.
	The major activities of the internal supply chain include all of the following except: 

	A)
	materials handling 
	D)
	packaging 

	B)
	inventory management 
	E)
	none of the above 

	C)
	manufacturing 
	
	


	5.
	The major activities of the downstream supply chain include all of the following except: 

	
	A)  purchasing     B)  warehousing     C)  shipping     D)  none of the above 


	6.
	The major activities of the upstream supply chain include which of the following? 

	A)
	purchasing 
	C)
	shipping 

	B)
	quality control 
	D)
	all of the above 


	7.
	The _____ supply chain model focuses on tracking customer demand in real time. 

	A)
	integrated make-to-stock 
	D)
	channel assembly 

	B)
	continuous replenishment 
	E)
	none of the above 

	C)
	build-to-order 
	
	


	8.
	The _____ supply chain model constantly replaces the inventory by working closely with suppliers. 

	A)
	integrated make-to-stock 
	D)
	channel assembly 

	B)
	continuous replenishment 
	E)
	none of the above 

	C)
	build-to-order 
	
	


	9.
	The _____ supply chain model begins assembly of the customer's order almost immediately upon receipt of the order. 

	A)
	integrated make-to-stock 
	D)
	channel assembly 

	B)
	continuous replenishment 
	E)
	none of the above 

	C)
	build-to-order 
	
	


	10.
	In the _____ supply chain model, the parts of the product are gathered and assembled as the product moves through the distribution channel. 

	A)
	integrated make-to-stock 
	D)
	channel assembly 

	B)
	continuous replenishment 
	E)
	none of the above 

	C)
	build-to-order 
	
	


	11.
	The _____ supply chain model uses strategic alliances with third-party logistics firms. 

	A)
	integrated make-to-stock 
	D)
	channel assembly 

	B)
	continuous replenishment 
	E)
	none of the above 

	C)
	build-to-order 
	
	


	12.
	Symptoms of ineffective supply chain management include all of the following except: 

	A)
	decreased inventory 
	D)
	decreased customer satisfaction 

	B)
	increased costs 
	E)
	none of the above 

	C)
	increased time 
	
	


	13.
	The _____ model integrates production, purchasing, and inventory management of interrelated products. 

	A)
	material requirements planning 
	C)
	enterprise resource planning 

	B)
	manufacturing resource planning 
	D)
	supply chain management planning 


	14.
	The _____ model integrates production, purchasing, inventory management, labor, and financial planning of interrelated products. 

	A)
	material requirements planning 
	C)
	enterprise resource planning 

	B)
	manufacturing resource planning 
	D)
	supply chain management planning 


	15.
	The _____ model integrates all departments and functions across a company onto a single information system that can serve all of the enterprise's needs. 

	A)
	material requirements planning 
	C)
	enterprise resource planning 

	B)
	manufacturing resource planning 
	D)
	supply chain management planning 


Answer Key
	1.
	E

	
	all of the above 
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	2.
	C

	
	provide transaction processing 
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	3.
	D

	
	all of the above 
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	4.
	D

	
	packaging 
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	5.
	A

	
	purchasing 
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	6.
	D

	
	all of the above
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	7.
	A

	
	integrated make-to-stock 
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	8.
	B

	
	continuous replenishment 
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	9.
	C

	
	build-to-order 
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	10.
	D

	
	channel assembly 
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	11.
	D

	
	channel assembly 
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	12.
	A

	
	decreased inventory 
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	13.
	A

	
	material requirements planning 
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	14.
	B

	
	manufacturing resource planning 
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	15.
	D

	
	supply chain management planning 
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