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	1.
	Managerial decision making is becoming increasingly more difficult due to all of the following trends except: 

	A)
	decreasing number of alternatives 

	B)
	time pressure 

	C)
	increased complexity of decisions 

	D)
	need to access remote information and expertise 

	E)
	none of the above 


	2.
	Place in the correct order: 

	A)
	data, information, knowledge, decisions 

	B)
	data, information, decisions, knowledge 

	C)
	decisions, information, data, knowledge 

	D)
	knowledge, data, decisions, information 


	3.
	_____ data are generated by the corporate transaction processing systems, functional user information systems, and other functions and individuals. 

	
	A)  internal     B)  external     C)  personal     D)  corporate 


	4.
	_____ data come from information system users or other corporate employees documenting their own expertise. 

	
	A)  internal     B)  external     C)  personal     D)  corporate 


	5.
	Sources for external data include all of the following except: 

	A)
	government reports 

	B)
	the Internet 

	C)
	corporate transaction processing systems 

	D)
	satellites 

	E)
	none of the above 


	6.
	The major technology tools of document management include all of the following except: 

	A)
	workflow software 
	D)
	scanners 

	B)
	transaction processing systems 
	E)
	authoring tools 

	C)
	databases 
	
	


	7.
	In the _____ phase of decision making, a user with a problem examines reality and defines the problem. 

	
	A)  intelligence     B)  design     C)  choice     D)  implementation 


	8.
	In the _____ phase of decision making, the user constructs a model and evaluates alternative potential courses of action. 

	
	A)  intelligence     B)  design     C)  choice     D)  implementation 


	9.
	In the _____ phase of decision making, the user selects an appropriate solution. 

	
	A)  intelligence     B)  design     C)  choice     D)  implementation 


	10.
	_____ models are the most concrete and are physical replicas of a system. 

	
	A)  iconic     B)  analog     C)  mathematical     D)  mental 


	11.
	_____ models do not look like the real system but behave like it. 

	
	A)  iconic     B)  analog     C)  mathematical     D)  mental 


	12.
	_____ models are suitable for modeling complex relationships and conducting experiments. 

	
	A)  iconic     B)  analog     C)  mathematical     D)  mental 


	13.
	_____ models provide a description of how a person thinks about a situation. 

	
	A)  iconic     B)  analog     C)  mathematical     D)  mental 


	14.
	_____ problems are generally more complex. 

	
	A)  highly structured     B)  unstructured     C)  semistructured     D)  ad hoc 


	15.
	_____ is setting the long-range goals and policies for resource allocation. 

	
	A)  strategic planning     B)  management control     C)  operational control 


	16.
	The decision support systems approach realizes that _____ make decisions, not _____. 

	A)
	computers, people 
	C)
	computers, rules 

	B)
	machines, people 
	D)
	people, computers 


	17.
	A(n) _____ system is a computer-based information system that combines models and data to provide support for decision makers in solving semistructured or interdependent problems with extensive user involvement. 

	A)
	transaction processing 
	C)
	decision support 

	B)
	management information 
	D)
	executive support 


	18.
	A decision support system should be able to handle _____: 

	A)
	compressed data from internal sources 

	B)
	large amounts of data from different sources 

	C)
	large amounts of data only from the firm's transaction processing systems 

	D)
	large amounts of data only from the firm's management information systems 


	19.
	When a manager makes hypothetical changes to her problem data and observes the impact on the results, she is using _____ analysis. 

	
	A)  optimization model     B)  time compression     C)  what-if     D)  heuristics 


	20.
	An executive information system is most likely to support _____: 

	A)
	spreadsheet development 
	C)
	daily employee assignment choices 

	B)
	inventory reorder decisions 
	D)
	strategic planning 


Answer Key
	1.
	A

	
	decreasing number of alternatives 
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	2.
	B

	
	data, information, decisions, knowledge 
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	3.
	A

	
	internal 
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	4.
	C

	
	personal 
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	5.
	C

	
	corporate transaction processing systems 
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	6.
	B

	
	transaction processing systems 
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	7.
	A

	
	intelligence 
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	8.
	B

	
	design 
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	9.
	C

	
	choice 
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	10.
	A

	
	iconic 
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	11.
	B

	
	analog 

	
	Page:  359

	12.
	C

	
	mathematical 
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	13.
	D

	
	mental 
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	14.
	B

	
	unstructured 
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	15.
	A

	
	strategic planning 
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	16.
	D

	
	people, computers 
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	17.
	C

	
	decision support 
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	18.
	B

	
	large amounts of data from different sources 
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	19.
	C

	
	what-if 
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	20.
	D

	
	strategic planning 
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