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	1.
	Information technology contributes to strategic systems in all of the following ways except: 

	A)
	IT creates applications that provide indirect strategic advantage to organizations 

	B)
	IT support strategic changes such as reengineering 

	C)
	IT provides for technological innovations or acts as an enabler of innovation 

	D)
	IT provides competitive intelligence 

	E)
	None of the above 


	2.
	Gathering competitive intelligence on the Internet includes which of the following? 

	A)
	reviewing competitors' Web sites 

	B)
	examining publicly available financial documents 

	C)
	doing market research at a firm's own Web site 

	D)
	investigating chat rooms 

	E)
	all of the above 


	3.
	Producing products and/or services at the lowest cost in the industry is the _____ strategy. 

	
	A)  innovation     B)  internal efficiency     C)  focus     D)  cost leadership 


	4.
	Being unique in the industry is the _____ strategy. 

	A)
	innovation 
	D)
	focus 

	B)
	alliances 
	E)
	customer-oriented 

	C)
	differentiation 
	
	


	5.
	Selecting a narrow-scope segment and achieving either a cost leadership or a differentiation strategy in this segment is the _____ strategy. 

	A)
	focus 
	D)
	internal efficiency 

	B)
	growth 
	E)
	customer-oriented 

	C)
	innovation 
	
	


	6.
	Selecting a niche market and achieving either a cost leadership or a differentiation strategy in this market is the _____ strategy. 

	A)
	focus 
	D)
	internal efficiency 

	B)
	growth 
	E)
	customer-oriented 

	C)
	innovation 
	
	


	7.
	Increasing market share, acquiring more customers, or selling more products by using electronic commerce is the _____ strategy. 

	A)
	focus 
	D)
	innovation 

	B)
	customer-oriented 
	E)
	internal efficiency 

	C)
	growth 
	
	


	8.
	Working with business partners is the _____ strategy. 

	
	A)  cost leadership     B)  differentiation     C)  alliances     D)  focus     E)  innovation 


	9.
	Developing new products and services, new features in existing products and services, and new ways to produce or sell the products is the _____ strategy. 

	
	A)  cost leadership     B)  innovation     C)  focus     D)  alliances     E)  differentiation 


	10.
	Improving the manner in which business processes are executed is the _____ strategy. 

	A)
	innovation 
	D)
	focus 

	B)
	internal efficiency 
	E)
	customer-oriented 

	C)
	differentiation 
	
	


	11.
	Concentrating on making customers happy is the _____ strategy. 

	A)
	innovation 
	D)
	focus 

	B)
	internal efficiency 
	E)
	customer-oriented 

	C)
	differentiation 
	
	


	12.
	The principles that enhanced the development of the Industrial Revolution include all of the following except: 

	A)
	specialization of labor 
	D)
	assembly lines 

	B)
	mass customization 
	E)
	none of the above 

	C)
	hierarchical organizational structure 
	
	


	13.
	Information technology tools that are used to support business process reengineering include all of the following except: 

	A)
	simulation and visual simulation tools 

	B)
	flow diagrams 

	C)
	object-oriented language development tools 

	D)
	workflow software 

	E)
	none of the above 


	14.
	_____ teams are usually multiskilled and conduct the routine work of the organization. 

	A)
	permanent 
	D)
	management 

	B)
	problem-solving 
	E)
	virtual 

	C)
	quality circles 
	
	


	15.
	_____ teams are usually multiskilled and multidisciplinary and are established for the purpose of solving a specific problem and then are dismantled. 

	A)
	permanent 
	D)
	management 

	B)
	problem-solving 
	E)
	virtual 

	C)
	quality circles 
	
	


	16.
	_____ meet intermittently to find and solve workplace-related problems. 

	A)
	permanent 
	D)
	management 

	B)
	problem-solving 
	E)
	virtual 

	C)
	quality circles 
	
	


	17.
	_____ teams, which consist of managers from different functional areas, coordinate the work of other teams. 

	A)
	permanent 
	D)
	management 

	B)
	problem-solving 
	E)
	virtual 

	C)
	quality circles 
	
	


	18.
	_____ teams consist of members who are in different places, frequently belong to different organizations, and communicate electronically. 

	A)
	permanent 
	D)
	management 

	B)
	problem-solving 
	E)
	virtual 

	C)
	quality circles 
	
	


	19.
	_____ teams usually include a quarterback, full-back, half-back, cornerback, and linebacker

	
	A)  Baseball    B)  Basketball    C)  Football    D)  All of the above


	20.
	Virtual corporations have all of the following characteristics except: 

	A)
	excellence 
	D)
	slow adaptability to change 

	B)
	full utilization of resources 
	E)
	none of the above 

	C)
	lack of borders 
	
	


Answer Key
	1.
	A

	
	IT creates applications that provide indirect strategic advantage to organizations 
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	2.
	E

	
	all of the above 
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	3.
	D

	
	cost leadership 
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	4.
	C

	
	differentiation 
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	5.
	A

	
	focus 
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	6.
	A
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	C

	
	growth 
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	C

	
	alliances 
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	B

	
	innovation 
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	internal efficiency 
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	E

	
	customer-oriented 
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	B
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	C
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	Page:  442

	14.
	A
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	B
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	D
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	E

	
	virtual 
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	C

	
	Football
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	D

	
	slow adaptability to change 
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