
Quiz #9: MGMT 345-1
Name:


Chapters 14-15, Introduction to Information Technology

5 December 2002

	1.
	Information systems planning should begin with _____: 

	A)
	a manager's request 

	B)
	information systems department objectives 

	C)
	an organization's strategic plan 

	D)
	a user request 


	2.
	When the CIO translates organizational goals into systems development initiatives, she has conducted _____: 

	A)
	strategic planning 
	C)
	software planning 

	B)
	operational management 
	D)
	information systems planning 


	3.
	The information systems strategic plan must meet all of the following objectives except: 

	A)
	it must be aligned with the organization's strategic plan 

	B)
	it must provide a career path for information systems personnel 

	C)
	it must provide for an information technology architecture that enables users, applications, and databases to be seamlessly networked and integrated 

	D)
	it must efficiently allocate information systems development resources among competing projects 

	E)
	none of the above 


	4.
	Place the stages of the systems development life cycle in order: 

	A)
	investigation – analysis – design – programming – testing – implementation – operation – maintenance 

	B)
	investigation – design – analysis – programming – testing – implementation – maintenance – operation 

	C)
	analysis – design – investigation – operation – maintenance – programming – testing – implementation 

	D)
	investigation – analysis – design – programming – testing – maintenance – operation – implementation 


	5.
	_____ is the systems development stage that determines how the information system will do what is needed to solve the business problem. 

	A)
	systems design 
	C)
	systems implementation 

	B)
	systems analysis 
	D)
	systems development 


	6.
	Systems design answers the question, _____: 

	A)
	How will the information system do what it must to obtain a solution to the business problem? 

	B)
	Why must the information system do what it must to obtain a solution to the business problem? 

	C)
	What is the problem the information system must address? 

	D)
	Who will benefit from use of the information system being developed? 


	7.
	The project that goes way over budget and past delivery date is called _____: 

	
	A)  scope creep     B)  development disaster     C)  poor planning     D)  runaway 


	8.
	_____ is the process where the old system and the new system operate simultaneously for a period of time. 

	
	A)  parallel     B)  direct     C)  pilot     D)  phased 


	9.
	_____ is the process where the old system is cut off and the new system is turned on at a certain point in time. 

	
	A)  parallel     B)  direct     C)  pilot     D)  phased 


	10.
	_____ is the process where the new system is introduced in one part of the organization. 

	
	A)  parallel     B)  direct     C)  pilot     D)  phased 


	11.
	The riskiest type of conversion process is: 

	
	A)  parallel     B)  direct     C)  pilot     D)  phased 


	12.
	The safest type of conversion process is: 

	
	A)  parallel     B)  direct     C)  pilot     D)  phased 


	13.
	Maintenance includes which of the following types of activities? 

	A)
	debugging 

	B)
	updating the system to accommodate changes in business conditions, but not adding functionality 

	C)
	adding new functionality to the system 

	D)
	all of the above 


	14.
	_____ enables early detection of errors. 

	A)
	traditional systems development life cycle 

	B)
	prototyping 

	C)
	joint application design 

	D)
	end-user development 


	15.
	With the object-oriented software development approach, _____: 

	A)
	COBOL programming becomes much easier 

	B)
	A collection of existing objects can be reused in other applications 

	C)
	Designers need to interact with users to a lesser degree 

	D)
	Software managers can more easily track development 


	16.
	The disadvantages of end-user development include which of the following? 

	A)
	incurs hidden costs 

	B)
	managers may not have adequate technical skills to evaluate end-user development projects 

	C)
	some applications may appear to function, but produce inaccurate results 

	D)
	inadequate documentation 

	E)
	all of the above 


	17.
	Various organizations that promote fair and responsible use of information systems often develop _____: 

	A)
	a code of ethics 
	C)
	a mission statement 

	B)
	a strategic plan 
	D)
	responsibility charters 


	18.
	A(n) _____ is intellectual work that is known only to a company and is not based on public information. 

	
	A)  copyright     B)  patent     C)  trade secret     D)  knowledge base 


	19.
	A(n) _____ is a document that grants the holder exclusive rights on an invention for 20 years. 

	
	A)  copyright     B)  patent     C)  trade secret     D)  knowledge base 


	20.
	_____ is a statutory grant that provides the creators of intellectual property with ownership for it for the life of the creator plus 50 years.

	
	A)  copyright     B)  patent     C)  trade secret     D)  knowledge base 


	21.
	Many computer-related health problems result from _____: 

	A)
	lack of government regulations 

	B)
	antiquated power systems and telephone lines 

	C)
	improperly shielded CPUs 

	D)
	poorly designed work environments 


	22.
	Unintentional threats to information systems include all of the following except: 

	A)
	human errors 
	D)
	computer system failures 

	B)
	viruses 
	E)
	none of the above 

	C)
	environmental hazards 
	
	


	23.
	Intentional threats to information systems include all of the following except: 

	A)
	environmental hazards 

	B)
	theft of data 

	C)
	deliberate manipulation in processing data 

	D)
	destruction from viruses and denial of service attacks 

	E)
	none of the above 


	24.
	An employee used his computer to steal 10,000 credit card numbers from a credit company.  He is a _____: 

	
	A)  hacker     B)  cracker     C)  jacker     D)  trespasser 


	25.
	_____ is the defense strategy designed to find errors, attacks, and unauthorized attempts to access the system as soon as possible. 

	
	A)  controls     B)  detection     C)  limitation     D)  recovery     E)  correction 
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	1.
	C

	
	an organization's strategic plan 
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